
Leadership is a balancing act.
How is your team stacking up?
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Achieve the optimum balance between 
leadership skill, cultural values and 

organization health that your 
company needs now!

Organizations are under immense pressure with revolutionary change 
in markets, technology, culture, and workforce dynamics are just 
some of the obstacles faced by even the most experienced leaders.

What if skills are not developed, or properly aligned to reach future 
goals? Can the leadership team get to the next level of growth?
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Today’s Workplace Realities

In fewer than 10 years, nearly half the working 
population will be Millennials and Centennials 

75% of Gen Y employees want mentors

88% of Gen Y considers positive culture 
to be essential for a dream job

By 2020 there will be 5 generations in the 
U.S. workforce

Fewer than 1 in 3 American workers are 
engaged at work and committed to the 
success of their company

This data identifies the urgent need for leadership that is holistic and comprehensive – 
an approach that measures the leader, organizational culture and employee sentiment.

The success of your organization is 
driven by the success of your leadership
Success in this dynamic business and workforce environment can require change in 
your most valuable people. Leadership Balance provides a unique set of integrated 
tools and programs for developing effective leaders by aligning their skills with the 
company’s Organizational Health, Culture and Lifecycle Phases. It’s all this leadership 
balance that creates the foundation for sustainable growth and success.
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M I N D W I L L H E A R T

Leadership Balance develops leaders that 
have the mind, will and heart to lead
Insight without action is frustrating. We work with leaders to align their own leadership 
profiles, organizational health & culture, and organizational lifecycle stages so that all 
of those forces are synchronized. The alignment process usually requires one or more 
unique change initiatives that we manage through the Leadership Balance process. 
We call it “Mind to Lead. Will to Lead. Heart to Lead.” It’s the foundation of a powerful 
process for developing a new generation of effective leaders.

MIND TO LEAD
 Strong leaders develop strong teams that create strong companies. We look at all 
aspects of mental readiness inherent in great leaders: decision making, problem 
solving, vision, innovation, communication and attitude. Our process ensures that 
current and future leaders have the proper balance in these areas.

WILL TO LEAD
 Today’s leaders need to have the strength of will to master multiple challenges. 
Strong leaders embody the attributes of discipline, mental and physical well 
being and self-confidence that breeds self-assurance in others.  Our programs 
identify and enhance the attributes needed for a strong will to lead.

HEART TO LEAD
 Great leaders exhibit character, positive attitude and a moral compass. 
Authenticity, integrity, compassion and an optimistic, encouraging personality are 
foundational for building trust – which in turn builds high performing teams.
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BALANCE® QUnique assessment products that drive 
success through attention to the total 
person, team and company
Our comprehensive – and proprietary – portfolio of products, services, and programs align and 
optimize leadership performance. This integrated system will:

Leadership Balance Quotient (LBq) – Me Edition or 360° Edition
Total person assessment to gauge readiness for leadership:
The LBq measures leadership readiness on three major dimensions – Mind, Will 
and Heart – which provides a total person view of leadership readiness. The LBq 
is a fully automated tool that allows leaders to choose and contact “raters” at the 
push of a button. It then receives, collates and analyzes the responses and provides 
a downloadable report to the leader. This one dynamic tool measures multiple 
dimensions of leadership readiness.

Executive Team Quotient (ETq)
Where the LBq provides the total person profile of an individual’s leadership 
capabilities and emotions, the ETq provides insight into the leadership TEAM and 
how well the members are aligned around critical realities like strategy, relationships, 
and vision. When the executive team isn’t in sync, the likelihood of achieving desired 
business outcomes becomes greatly diminished. Let us help you understand your 
strengths and weaknesses and guide you  to becoming a high-performing team, 
focusing on what matters - - - Building a great company for long-term success.

BALANCE® Q

BALANCE® Q

Prioritize development areas for leaders, organizational systems 
and employees1 
Create improvements in one area of an organization that effect 
positive, synchronous benefits throughout the company 2 
Integrate leadership principals across the three key dimensions 
of Mind, Will and Heart to Lead3 
Develop a proactive, on-going process that creates a healthy 
culture that attracts and retains top talent -- across multiple 
generations

4 
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BALANCE® Q

Organizational Health Quotient (OHq)
Multi-dimensional and customizable measurement of employee sentiment
The OHq provides insight into a variety of growth and opportunity areas for developing 
a healthy, high-performing organization by measuring employee sentiment on 8 
dimensions:

These proprietary assessments have been developed and proven to be both valid 
and reliable measures of employee engagement.  The OHq is fully automated, 
including scheduling and delivery of email notifications, full tracking capabilities and 
segmentation of reports for specific departments and/or leadership levels. The OHq 
provides comprehensive assessments that affect employee productivity, retention and 
organizational performance.

• Employee Development
• Employee Engagement
• Employee Job Satisfaction
• Employee Motivation

• Organizational Commitment
• Work Stress
• Organizational Communication
• Organizational Direction

BALANCE® Q

Organizational Culture Quotient (OCq)
Identify the mix of cultural values that matter most
Culture can either energize or inhibit organizational change. The OCq is based on the 
Competing Values Framework and focuses attention on the values that shape the 
culture of every organization. The OCq is fully automated, including scheduling and 
delivery of email notifications, full response tracking capabilities and segmentation 
of reports for specific departments and/or leadership levels.  The assessment data 
gathered through the OCq creates a clear picture of the organization’s cultural health 
and provides direction for long-term, sustainable development and change.
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The Leadership Balance Quotient measures multiple 
attributes for each dimension of mind, will and heart to 
lead. The total score summarizes if your leader is in 
the green, yellow or red zone.

Composite Leadership Profile Example  
VP of Marketing Before Our Program

Composite Leadership Profile Post Six months 
Leadership Balance Program
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Lifecycle Phases
Each stage of a compnay’s lifecycle requires a unique set of leadership skills. Through 
indepth discussions with the organization’s leadership, we can place the company’s 
current state in one of the 5 stages. Doing so allows us to provide guidance regarding 
the organization’s leadership skills needed for optimal organizational performance.

NOTE: This is used in conjuction with the LBq growth and lifecycle 

Pulse Surveys
 Do you have the data you need to measure all aspects of 
your organization to ensure success? 

What’s the best way of surveying employees’ emotional wellbeing? Ask… then listen! 
The most efficient and cost effective measurement is customized pulse surveys that 
focus on key aspects of your health and culture. Frequent, real-time workplace polls 
evaluate employees engagement and is critical to long-term scalability and success. 

We can work with you to create a custom plan to regularly measure and respond to 
opportunities for growth in the areas of leadership, HR, and organizational health 
and culture.

If you are not sure what your employees are thinking, now is the time to ask with 
our custom organizational success tools.

Re-Start
/re-create

(to offset decline)

Startup
/Create

Growth

Maintain
/Maximize

Decline

Are you here?
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Our Leadership Balance team will develop 
customized programs and services that 
turn valuable information into action
The key to success in leadership development and organizational transformation is in the 
action that’s taken from the information. Leadership Balance executes focused programs 
that address leadership, organizational health and cultural needs under one integrated 
assessment and program methodology.

T3 Change Management 
Often organizations and consultants alike fail to adequately consider the dynamic 
complexity of facilitating lasting change within an organization. We facilitate the 
change management process through three lenses: Transaction, Transition, and 
Transformation (T3).

TRANSACTION
We understand that you need to implement change while continuing to do business. 
We help you understand and plan for how to maintain your current vital transactions, 
even as you implement new systems or procedures as part of a change management 
initiative.

TRANSITION
We see transition as the human factor of change management. All systematic or 
organizational change requires real transition for the people involved – both behavioral 
and emotional. We help facilitate effective transitions for your people so new initiatives 
are both successful and sustainable.  

TRANSFORMATION
This speaks to vision and values, not systems and procedures. It’s about “how can we 
do things better.” We facilitate transformational management by helping your leaders 
with tools and processes that effectively instill new ideas, new vision and new values 
across the entire organization. 
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We begin each client engagement by building an open 
and trusting relationship...the core of how we work.

Our PROCESS

Working wide and deep strategically across the enterprise and operationally with 
functional groups to ensure alignment.

Rolling up our sleeves and work side-by-side with management to become an 
extension of the firm.

Working with the team to achieve the health and wealth goals of the firm.

DISCOVER
• Findings
•  Actual vs. Reality 

“Truth Telling”

INTEGRATE
• Visible/Onsite
• Build Trust as Advisors
• No Hidden Agendas

GUIDE
• Organizational  
   Design
• Process
• Leadership  
   Development

IMPLEMENT
•  Partner with Senior Leadership 

Team 
• Ensure successful adoption, 
   planning, and execution

RESULTS
• Alignment
•  Organizational  

Effectiveness
• Speed & Decisiveness

CELEBRATE
WINS
• Recognize
• Reward
• Recalibrate
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Our Acceleration Analytics approach incorporates targeted data collection of key 
performance measures over time that allows us to identify and quantify the impact 
of our program.

Our purpose is accelerating participants’ readiness for optimal job performance 
and success, which leads to more satisfied and productive employees, a happier, 
healthier work culture, and more satisfied clients – all of which leads to lower costs 
and improved revenue.

We measure factors that impact performance to include individual and team 
competencies and employee sentiment across a range of cultural dimensions. We 
analyze those measurements before, during, and after our program, adjusting our 
efforts as needed to ensure acceleration to optimal performance. At the same time, 
we analyze these factors against your organization’s key performance metrics for 
the employee. The result is the ability to quantify the impact of the program and 
demonstrate measurable performance improvement.

Everyone talks about “Big Data,” but data is largely meaningless 
without the ability to derive insight that ties to a specific purpose.

Our Difference… Data with a Purpose

Performance Acceleration Example

 Start  6 months  12 months  18 months
Current 10 30 80 90
w/LB 10 60 100 100
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Acceleration Analytics

Pre-Assessments

Competencies
Knowledge
Skills
Behaviors
Attitudes

Sentiment
Job Satisfaction
Organizational Commitment
Engagement
Job Readiness

Performance
Key Metrics chosen by you

Post-AssessmentsMid-Course 
Assessments
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Our clients are talking

“Cathy and her team have a unique ability to look at both the 
strategic and tactical conditions of a team and craft the optimal 

leadership program for long term success. She brings a high level of 
operational experience to the industries she serves. Cathy’s “can do” 
attitude, experience, team-orientation, and deep business relationship 

skills allow her to be incredibly effective with her clients.”
- C. Lloyd Mahaffey, CEO, SmartStory Technologies, Inc.

“Our VC firm brought Cathy and her team in to assist me and 
my executive group in team development, alignment and hiring. 

Our rapid growth outstripped our in-house talent acquisition 
management capabilities.  We worked with Assessment Leaders for 
two years and they did a fantastic job helping BigFix scale our HR 

functions and leadership capabilities.”
- Dave Robbins, former CEO of BigFix, now an IBM owned Company

“Cathy Light is a ‘Servant Leader’ dedicated to helping individuals 
find their own gifts and true calling. She brings to every discussion 
a world of experience supported by her strong values of Integrity, 

Trust, Caring and Commitment. Her wisdom is invaluable for helping 
individuals find their ‘Best Answer’ in order to be most successful.”

- Bob Mobley Managing Director and Owner, Mobley Associates

“We have been working with Assessment Leaders, Leadership 
Balance and their parent company Lideranca Group for more than two 

years now. Our most recent engagement is a 12-month Leadership 
Development program for my management team. They always exceed 

my expectations and are committed to our success.”
- Tim Anderson, CEO, BandD Foods

SmartStory™

T E C H N O L O G I E S

B I G F I X

B I G F I X

B D

BandD Foods

and

Mobley Associates
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Major Clients. Major Success Stories.Seattle
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Seattle
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Headsets

SM

Headsets

“America’s Headset Specialists”
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INTERLINE
®

Agilent Technologies ProductRealization

Realization
Group®

Product

Realization
Group®

Product

metogeek

metogeek
metageek

BAY AREA



Let’s Get Started 
Companies call us when they need best-in-class leadership development 
programs under a variety of situations:

• Leadership Change
• Organizational Transformation
• Mergers and Acquisitions
•  Human Resources and Hiring for Position Fit
•   Group Leadership Enhancement and Improvement
•  On-going Leadership Readiness and Performance

Contact us today and find out how the Leadership Balance Team 
can help your organization succeed through attention to the whole  
person, team and company. We’re committed to getting your 
company to the next level of business growth and performance.

www.leadershipbalance.com
1.866.864.8200
info@leadershipbalance.com

555 Bryant Street, Suite 366
Palo Alto, CA 94301
Phone: 408.846.8200
©2016 Leadership Balance, a division of Lideranca Group, Inc.


